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Abstract:

Social well-being represents a fundamental factor in enhancing job
performance and improving the overall quality of professional life, particularly
within administrative settings. Similarly, personal authority is regarded as a
vital dimension of managerial leadership, as it embodies a manager’s capacity
to influence others and make sound, effective decisions.

In light of this, the current study seeks to investigate the relationship
between social well-being and personal authority among managers of state
departments. It does so by identifying their levels, exploring the differences
according to gender and job position, and analyzing the correlations between
these two variables.

To achieve this, the study designed measurement instruments specifically
adapted to the Iragi context, drawing on modern scientific models and
theoretical frameworks. A wide sample of managers from government
institutions in Al-Diwaniyah was included, giving the research both scientific
depth and practical significance. The results highlighted the levels of social
well-being and personal authority, clarified the variations and relationships
between them, and offered practical recommendations aimed at developing the
work environment and improving administrative performance.

The objectives of the study were as follows:

1) Social well-being among government department managers.

2) The significance of statistical differences in (social well-being) among
government department managers according to the following variables:

e Gender (male, female).

e Job title (department director, assistant director, department head, division
director).

3) Personal authority among government department managers.

4) The significance of statistical differences in (personal authority) among
government department managers according to the following variables:

e Gender (male, female).

e Job title (department director, assistant director, department head, division
director).

5) The correlation between social well-being and personal authority among
government department managers.

6) Differences in the correlation between social well-being and personal
authority among employees according to gender and job title.
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Study methodology:

The researcher used the descriptive, correlational method.
Study population:

The current research community consisted of directors of administrative
divisions, heads of departments, department directors and their assistants in the
institutions and departments of the city of Diwaniyah, which were distributed over
(13) departments and institutions.

The study sample:

The researcher selected the research sample using the Random Sample method
available from the research sample individuals, amounting to (300) male and
female managers. The researcher obtained a sample distributed among (30)
managers, amounting to (17) males and (13) females, (67) assistants, amounting to
(48) males and (19) females, (86) heads of scientific and administrative
departments, amounting to (67) males and (19) females, and (117) administrative
division directors, amounting to (80) males and (37) females. The research sample
amounted to (300) male and female managers, representing 79% of the total
research community, amounting to (212) males, amounting to (71%) of the
research sample size, while the number of female managers amounted to (88)
female managers, amounting to 29%

Study tools:

To achieve the objectives of the study, two instruments were required to
measure social well-being and personal authority. After reviewing previous studies,
the researcher found no tools suitable for the Arab and Iraqi context; therefore, it
was necessary to develop a new instrument to measure social well-being, which
initially consisted of 20 items based on Keyes’ model of social well-being (2002).
The validity of this scale was confirmed through face validity and construct validity
(discrimination, correlation with total and domain scores). Its reliability
coefficients were 0.742 using the test-retest method and 0.702 using Cronbach’s
alpha. After extracting its psychometric properties (validity and reliability), the
scale was finalized to 19 items with six response options. As for the variable of
personal authority, the researcher also developed a scale based on Fiedler’s
Situational Theory, which initially consisted of 25 items. Its validity was confirmed
through face validity and construct validity (discrimination, correlation with the
total score, and factor analysis). The reliability coefficients were 0.807 using the
test-retest method and 0.718 wusing Cronbach’s alpha. After extracting its
psychometric properties, the scale was finalized to 23 items with five response
options.
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After conducting statistical analysis of the study data, the results appeared
as follows:

1) The study results indicated that government department managers enjoy social
well-being.

2) The study results indicated no differences between males and females in social
well-being.

3) The study results indicated no differences between job positions (division
director, department head, assistant director, director) in social well-being.

4) The study results indicated no differences between males and females and job
positions (division director, department head, assistant director, director) in
social well-being.

5) The study results indicated that government department managers enjoy
personal authority.

6) The study results indicated no differences between males and females in
personal authority.

7) The study results indicated no differences between job positions (division
director, department head, assistant director, director) in personal authority.

8) The study results indicated no differences between males and females and job
positions (division director, department head, assistant director, director) in
personal authority.

9) The study results indicated a positive relationship between social well-being
and personal power among government department managers.

10) The study results indicated differences in the correlation between social well-
being and personal power, favoring women.

11) The study results indicated differences in the correlation between social well-
being and personal power, favoring department assistants.

Based on the results of the current research, the researcher presented a set
of recommendations and proposals.
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