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Abstract :

The research aims primarily to study the two techniques of target
costing and Quality function deployment and to link them through the
application of these two techniques to improve the value of the product
and achieve competitive advantage. Therefore, the research aims to study
the cognitive foundations of the technique of target costing and the
technique of diffusion of the quality function and to explain the role of
their integration in improving the value of the product and achieving the
advantage Competitiveness. The research also aims to achieve integration
between the two techniques of target costing and the quality function
deployment in the men’s clothing factory in Najaf, as well as improving
the value of the product and achieving competitive advantage in the
research sample through the integration of the two techniques of target
costing and the quality function deployment in a way that suits the
requirements of the contemporary business environment and in a way that
It is compatible with the current conditions of the factory .

The men's clothing factory in Najaf Al-Ashraf was applied to the men's
suit product for the data of the fiscal year ending on 12/31/2022. This
year was chosen because it is closer to the current reality of the factory
than other years, in addition to the factory being exposed to the problem
of low value of products and process, encefailure to achieve competitive
advantage. This year, when compared with competing products,
integration was achieved between target costing techniques and the
quality function deployment in the factory in order to address problems
related to the low value of products and the failure to achieve competitive
advantage .

The research reached a set of conclusions, the most important of which

was that there is a possibility to achieve integration between the two



......................................... ABSETACE ..o
-

techniques of target costing and the quality function deployment in light
of the strategic approach to cost management in order to improve the
value of the product in terms of improving its functional benefits and
reducing its costs. The integration of these two techniques also helps in
achieving competitive advantage from by improving the indicators of
cost, quality, time, flexibility, creativity or innovation, and achieving
integration between the two techniques of target costing and Quality
function deployment in the men’s clothing factory in Najaf Al-Ashraf can
help improve the value of the men’s suit product as well as achieving
competitive advantage by improving the indicators of both: Cost, quality,

time, flexibility, creativity or innovation .
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