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Abstract

The study aimed to indicate the role of program and performance budgeting in improving the
decisions of the productive mix under the constraints and determinants and to indicate the
practical requirements and solutions that contribute to improving the decisions of the optimal
productive mix, and to identify the features and methods of preparing the budget of programs
and performance and the extent of their contribution to achieving the objectives of the
management of the economic unit and improve the decision-making process and the trade-off
between the alternatives available to the decision maker under the constraints and limitations,
The objectives that the theory of constraints seeks to achieve and the basic steps and
assumptions required by the application of the theory of constraints for the continuous
improvement of productive processes through the identification, diagnosis, treatment and
elimination of constraints and determinants.

The budget of programs and performance was applied in the Diwaniya Dairy Factory, one of

the branches of the Abu Ghraib Dairy Factory of the General Company for Food Industries,

and the researcher relied on the financial statements of the Dionya Dairy Factory for the fiscal

year ended 2020, which the researcher obtained through visits and field experience in the
factory in question.

The researcher reached several conclusions, the most important of which is that the
application of the budget of programs and performance contributes to the optimal utilization
of the resources available to the economic units and the detection and identification of idle
energies in the various centers of responsibility, as well as improving the effectiveness of
evaluation and follow-up of the imbalance in implementation to address and apply the
principle of accountability to the people or units in charge of the process of implementing
expenditure and combating financial and administrative corruption, and that the decisions of
the optimal productive mix are important administrative decisions that the management of the
economic unit must take in cases where it is Resources are relatively scarce and not enough
to satisfy or meet what the production processes need, and that the dependence of the
management of the economic unit on the application of the theory of constraints contributes to
the focus of the management of the unit on the operations through the efficient use of
resources that lead to the maximization of profitability.

The researcher also reached a set of recommendations, the most important of which is the
application of the budget of programs and performance in the Diwaniya Dairy Factory leads
to the ease of distributing allocations to programs and activities in order to achieve the
optimal use of the resources available to the factory and according to the importance of both
programs and activities, and determine the required objectives in the form of programs and
performance activities and follow-up and evaluation of the process of their implementation on
an ongoing basis The management of the Diwaniya Dairy Factory must apply the theory of
restrictions that lead to the efficient use of the economic resources of the factory and that
contribute to maximizing profitability.
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Objective Cell (Max)

Final Value Original Value Name Cell
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Variable Cells

Integer  Final Value Original Value
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Contin 0 0
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Constraints

Slack  Status Formula Cell Value Name Cell
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