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Abstract

This paper aiming at focusing on talent management significance
(an independent variable) with its dimensions (attracting talent,
developing talent, evaluating talent performance, retaining talent) on
high performance (dependent variable) by its dimensions (effective
recruitment, comprehensive training, performance evaluation, career
path opportunities, Rewards, compensation, employee contribution)
Directorate Communications and Information in Diyala. So as to
realizing the objective, the problem is diagnosed by the question:
Does the Directorate Communications and Information in Diyala a
wares that talent management has a role in improving high
performance? According to this, two main hypotheses are
formulated: The first hypothesis (there is a significant correlation
between talent management and high performance), the second key
hypothesis (there is a significant effect of talent management in high
performance), and the research  targeting  (Directorate
Communications and Information in Diyala ) the research
community. The sample including (150) members out of a total of
(562). The researcher depended the descriptive analytical method,
where data is collected through a questionnaire and distributed to the
sample. These data on the variables included in the analysis subjected
to a set of suitable statistical methods appropriated with the
requirements of the surveyed Directorate. The validity of the
standards construction used after that examining the research
hypotheses via identifying the nature and type of the relationship
between talent management and high performance and their
dimensions by examining simple correlation hypothesis using the
statistical package (SPSS.V.27), besides measuring the extent of
talent manage impact with its dimensions on high performance
through the structural equation modeling adoption of the statistical
package (AMOS.V.26) and the interpretation of all the research
hypotheses, the research concluded a set of results, the most important
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of which is that there are a main role for talent management in

improving high performance in Directorate Communications and
Information in Diyala .

Keywords: talent management, high performance.
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