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- Abstract

Abstract

The main objective of the current study is to measure the role of the Lean
Supply Chain Management activities represented by (lean purchasing,
lean production, lean warehousing, and lean transportation) in supporting
the logistical excellence of a sample of administrative leaders in the
General Company for the Pharmaceutical Industry and Medical
Appliances in Samarra. The problem of the study through several
questions regarding the relationship between the study variables and their
nature, which is reflected in measuring the extent of the company’s
interest in adopting lean supply chain activities represented by (lean
purchasing, lean production, lean warehousing, and lean transportation)
in order to achieve logistical superiority in its operations, and accordingly
The study sample was represented by (132) leaders, and accordingly, the
study problem was formulated with regard to the relationship between the
variables included in the study, which determined the objectives of the
study, which were represented in the hypothetical scheme, and
crystallized the formulation of the special hypotheses that were measured
in the statistical package for modeling structural equations in the manner
of squares. In order to analyze what was provided by the study tool, a
group of statistical methods were used, represented in the confirmatory
factor analysis, Cronbach's alpha coefficient, And the coefficient of
determination (R2), the normal distribution of data, and the descriptive
statistics represented by the arithmetic mean, standard deviation, and the
correlation coefficient, and the results of the study showed a clear and
important perception about the relationship between agile supply chain
management and logistical superiority, and perhaps the most important
findings of the study are reflected in the existence of a relationship
Correlation and positive statistical significance between agile supply
chain management and logistical superiority, as well as the necessity of
limiting the studied company to the adoption of an information system
that contributes to the development of logistical activities to the relevant
parties, which indicates the need for the concerned institution to work on
the use of high-level technological mechanisms in order to Ensure the
implementation of its proposals with high quality.

Keywords: Lean Supply Chain Management &Logistics Excellence.
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