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Abstract:

The aim of this research is to implement the Balanced Scorecard in the Muthanna
Treasury Directorate and the financially linked units, for the purpose of evaluating
its operational performance and then providing some recommendations with the

aim of improving this performance.

The research was conducted within a period of two years (2018) and (2019) and
through the six perspectives of the balanced scorecard which are: Financial
perspective, Customer perspective, Internal operations perspective, Learning and
growth perspective, Social environment perspective, and finally the Risk

perspective.

The researcher used financial and non-financial data within these six perspectives,
all of which are used within the Balanced Scorecard for the purpose of evaluating

the strategic performance of the unit.

Data were collected in the theoretical part through books, periodicals and research
from libraries and from the Internet. As for the data of the application part
collected through the records of the Treasury Directorate of Muthanna Governorate
and the units linked to it financially, and also by surveying the opinions of samples

.from the customers , as well as the directorate's employees.

The research has reached a set of results, perhaps the most important of which is
the possibility of applying the balanced scorecard to evaluate the performance of
the Treasury Directorate, as the results showed that the Directorate’s performance
was weak in all perspectives except for the customer perspective in which the
directorate’s performance was acceptable, and these results for the two years
(2018) and (2019), and in light of these results, the researcher presented a set of
recommendations that can be used in the field of evaluating the performance of the
Directorate, as well as other service and non-profit units, and also the researcher

presented a group of research and proposed future studies on this topic.
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