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Abstract

The current study seeks to identify the impact of soft TQM practices as
an independent variable across its dimensions (support for higher
management, focus on customers, process management, training and
learning, managing relationship with suppliers, continuous improvement)
on individual readiness for change as a dependent variable across its
dimensions) Administrative support, self-efficacy, suitability, personal
benefit) by averaging the quality of work life in its dimensions (physical
work environment, professional stress, growth and development, social
support, compensation and reward, job characteristics) in Maysan Oil
Company, and the study sample included (292) Of the individuals
working in the company, and for the purpose of achieving the goal of the
study, the questionnaire was adopted in collecting data related to the
study variables, and the descriptive and analytical approach was adopted
in the study, in addition to conducting interviews with a number of
company employees and then analyzing them by adopting some statistical
methods such as (arithmetic mean, Standard deviation, linear correlation
coefficient, simple and multiple regression coefficient) and for the scale
test were employed (Alpha Cronbach, factor analysis). The results were
reached using the statistical program such as (SPSS.V.25) and the
program (Amos.V.25) to analyze the data to reach conclusions, the most
prominent of which was the existence of a correlation and influence
between the soft practices of TQM in the individual readiness for change
through the mediating role of quality work life. Based on the conclusions
reached, a set of recommendations were presented, the most important of
which was (the need for the company to focus on coordination
(suitability) between the skills it possesses and the processes and goals it
seeks to achieve, which indicates the need to develop the capabilities and
skills of workers.), Which contributes to Overcoming some current or
future obstacles.

Keywords:Saft Total quality management - individual readiness for
change - quality of work life
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