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Abstract

The importance of this research stems from the statement of the impact of the
Lean Six Sigma approach in rationalizing the cost of the product and enhancing
the competitive advantage in the Iraqgi industrial companies / ETIHAD FOOD
INDUSTRIES COMPANY - Sugar Refining Factory. Lead to the highest levels of
quality and rationalization of costs to the lowest level, and the research problem
has crystallized as a result of technological developments in our time, rapid
events, the emergence of globalization and the intensity of competition in the
world of economic business faced by Iraqi industrial companies and constantly
changing the tastes and needs of customers. This research aims to shed light on
the hexagonal diffraction approach Lean Six Sigma and its role in rationalizing
costs, which helps enterprises improve the quality of products and processes in a
way that leads to the production of sound products free of defects from the first
time of production and thus achieving competitive advantage. Between improving
the quality level to increase customer satisfaction and rationalizing the costs of
quality represented by the failure of Internal and external by reducing defects in
production and thus the company can enter the competition market by reducing
costs and increasing quality. A sample of the lIragi industrial companies,

represented by (ETIHAD FOOD INDUSTRIES COMPANY - Sugar) was selected as a



sample to perform the applied study. It was concluded that the application of the
Lean Six Sigma approach leads to achieving quality and rationalizing the cost of
the product by reducing defects in products from the first time and approaching

zero defects, thus enhancing competitive advantage.
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