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Abstract

In light of the rapid industrial developments witnessed by the modern business
environment, most Iraqi economic units face intense competition from imported
products for several reasons, foremost of which are the high costs of their
products, as well as the weak government support for them, which requires them
to analyze the causes of high costs and search for modern techniques and
methods for advancement. In the industrial reality, which enables Iraqi
economic units to survive and continue in the market, including relying on
advanced techniqgues and methods such as the techniques of value chain analysis
and concurrent engineering.

Where the current research aims to demonstrate the role of the Connectivity
between the two techniques of value chain analysis and concurrent engineering
and their role in reducing costs and improving product quality, through their
application in the General Company for Rubber Industries and Tires (Diwaniyah
Tire Factory), as well as to clarify the ability of Iragi economic units to apply the
two techniques of value chain analysis and Concurrent engineering, The
research also relied on the deductive approach in completing the theoretical side
part the inductive approach in completing the practical part.

The research reached a set of conclusions, the most important of which is that
the correlation between the two techniques of value chain analysis and
concurrent engineering in the Diwaniyah tire factory has achieved a significant
reduction in production costs, closing the negative gap and converting it into a
positive gap, as the total costs after reducing the tire size (20-1200) amounted to
638993905 dinars. And for tire size (24-1200), an amount of 692882648 dinars.

A set of recommendations was presented, the most important of which is that the
management of the Diwaniyah tire factory should use modern administrative
and cost-effective methods and techniques, foremost of which are value chain
analysis and concurrent engineering for cost management and analysis, and it
must work to make actual and continuous reductions in costs and develop
production processes in order to adapt to the changes in the environment
Modern industrialization.



Republic of Iraq
The Ministry of Higher Education
and Scientific Research
University of Al-Qadisiyah
College of Administration and
Economics
Accounting department

Apply the Techniques of Value Chain Analysis
and Concurrent Engineering to Reduce Costs
and Improve Product Quality — Applied Study

A Thesis Submitted by the researcher
Ali Jawad Kadhim Al- Saadawi

to the Board of the College of Administration and
Economics - University of Al-Qadisiyah, which is part of
the requirements for obtaining a master's degree in
accounting sciences

Supervised by
Prof. Dr.
Majeed Abdul Hussein Hatif Al-Maryani

2021 AD 1442 A.H




