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Abstract.

The objective of the study is to understand the effect of the
team's common mental models (knowledge of equipment, knowledge
of the task, team interaction, and team knowledge) that the teams
have in the effectiveness of the team, including a number of
dimensions (efficiency of outputs, quality effectiveness, The
effectiveness of relations, the effectiveness of value, and the overall
effectiveness). In order to achieve the objective of the study, the
Ministry of Planning/National Center for  Administrative
Development and Information Technology and its directorates were
selected in three governorates (Basrah, Diwaniya and Maysan) For

the team in a remarkable way.

The study relied on questionnaire as the main tool to collect
the necessary data to achieve this study and achieve its main objective
and sub-goals that it seeks. A total of (172) questionnaires were
distributed and (160) valid forms were obtained for analysis. The
study used a number of statistical methods, for example, arithmetic
mean, standard deviation, simple linear correlation coefficient
Pearson, and simple linear regression coefficient. Using the SPSS,
V.23 and Amos V.23 programs, the study reached a number of
conclusions, the most important of which was: a good understanding
of the task of the team and the tasks of the other members as well as
defining the tasks of the team according to the abilities of its
members. Standard operating procedures of the Group. The study
included a number of recommendations, the most important of which
Is the need to involve the staff of the National Center in a number of
high-level courses in proportion to the role of the National Center in

the development of workers in various economic sectors, as well as
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the distinguished consultative role it plays in determining the

direction of local institutions.

Key Words: The team's common mental models, team effectiveness, the
National Center for Administrative Development and Information

Technology.
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