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Abstract:-

The objective of this research is to apply the PFABC performance-based cost
system in a factory in the State Company for Rubber and Tires Industries, a
Diwaniyah tires factory. The researcher relied on the data obtained through visits
and field experiences at the plant, And adopting the Namazi2009 model
consisting of nine steps to practically implement the system and reach the
application results.

The research has reached a number of conclusions, the most important of which
is that the factory suffers from several problems, including slack in the number of
workers and the lack of the use of modern techniques in the manufacture of the
framework. And other conclusions related to the PFABC system, including:

e The possibility of calculating the deviation of the price and the deviation of
quantity and productivity (efficiency + effectiveness) for each activity separately
and the possibility of addressing that deviation.
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e Lower manufacturing cost per tire resulting in lower sales price and
consequently higher sales and increased profitability.

The research presented a set of recommendations, including reviewing the
technology of the frame industry and the elimination of slack in the factory and
the use of one of the techniques of strategic cost accounting.
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