GRSl A (e 2 gl) 4l g gl llas (g Jalsil
= Al Al )3 = Apudlidl) 3 Jaall aca 8 daidlall

Galyl) sy
195 436 alla e A pbl ) Ul s 3 gana

Aol dnala / ALatiBY) g 5oy ALlS Al g A IaY) Asdaal) i)
5 graiall :\MQ_SJ\.&“\@S
uadlall

slaiall elli clad elgilaladly 3l Coamy (Al g dpa sl 48 gaal) <l il At Joons B
ol e YU 5 ¢cppmlially 45 e 4pudlis § 50 L Bind ) lilaall s Ani Sl Sl 58 0
A e Opaadice Cila (e il 3 ) seay L) a8 gy G Ay cillaall ) 8 aeal)
g e g (588 Al CVlaall @l 8 Was ) se 38 55 panadill cliiall cilad &5 (e 5 sliiall
Al o3 Cangdy Aadi¥) @lli ola) L 3eliS SSI s A Cuavadial Lgilee /lgihadil Gan
Ak aaill cililee (pn JalSa Baiat el )l Al i Al Callall e ¢ gl S
ol Al all gy LRing b aalud il el gall g Gl 5l sl Chags llig a5l
Sy i) 50l acy A Lgiaaliw s (OUSOUICING) gaill & sia s <l sl Al <l )l
Gl B jne ol Baiad 8 W ysas dhand Al ClBLERY) o eloadll 8 2l 3k e
o8 D) ISl 2 5 YA (e 2l Ay plais el Clilee oy JalS) Alee ) SIS
Lo il Bae ) Al all Ciloa 5i s, 5Ll 4wl 5 30al) aed 55 nst )l Cangll ) Jguan )

800 o) Biad (0SS e ad Ll o gl 4y Hhai g aeaill Clilee (g JolSll 2 sgda (455 )5 0
el il i)y cllee 4al 8 3 25l e oLl JNE (e chandls

Abstract

For the sake respond to the market changes of daily and are difficult to predict and trends, The
facility has resorted to focus on doing activities and processes which achieved a competitive
advantage compared to competitors, And depending on outsourcing in the performance of
processes and activities that expected to better their performance on the part of specialists from
outside, And then has resorted installations for specialization and focus its resources on those
areas where it excels, With outsourcing some of their activities / operations to external
specialists more competent in the performance of those activities. This study aims to shed light
on the appropriate costs for the rationalization of decisions to achieve integration between
outsourcing operations and theory of constraints with the aim of build competitive advantage



and the factors that contribute to the achievement. The study growing studies that addressed the
issue of outsourcing (outsourcing) and their contribution to in supporting the competitive
advantage, Well as the impact of the integration process between outsourcing operations and
Theory of Constraints through the rationalization of the appropriate cost in reaching to the main
goal of supporting the competitive advantage of the facility. The study reached to several
conclusions, included the need to adopt the concept of integration between outsourcing
operations and theory of constraints because of its significant impact in achieving the highest a
competitive advantage, By eliminating the constraints facing activities and operations of
industrial plants.
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