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Abstract

The present study aims to identify the reality of strategic management in
the Iraqi Ministry of Youth and Sports and to develop solutions that may
contribute to its development. The study relied on the method of the case
study. The research sample included (12) general departments which is
the total of public departments in the ministry. The researcher made deep
interviews with senior administrative leaders with a review of the
documents of the law of the ministry and its organizational structure, and
the researcher knew the reality of the internal and external environment
of the ministry and strategic direction through designing an examination
list and some statistic methods were used Such as the arithmetic mean,
the standard deviation, the coefficient of difference, and the relative
importance, and the researcher reached many conclusions, perhaps the
most prominent of which is the ministry's lack of a clear strategic
approach including the vision, mission and objectives, the lack of clarity
of the roles and the distribution of authority to staff in the organizational
structure, and the ministry didn’t make an environmental analysis to
diagnose the points of strengths and weaknesses of their internal
environment and to stand on the opportunities and threats in the external
environment. Basing on the conclusions reached, the researcher
recommended several recommendations, the most important of which 1s
to conduct an environmental analysis on an ongoing basis for the internal
and external environment, to get the benefit from the vision, mission,
goals and values proposed by the researcher, work with the strategy of
evaluating the performance of employees and the strategy of training for
human resources to raise the efficiency of the performance of employees

in the ministry.
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