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The Role of Logistic Management in Achieving Competitive Priorities
An Analytical Study to a sample views of Samawah Cement Factory

Abstract

This study was to demonstrate the role of Logistic Management in
achieving competitiveness to priorities, as adopted in their theoretical
study, the subject of Supply Management as an independent variable, as
well as addressed to priorities to the issue of competitiveness variable
dependent.

For the practical aspect of the study which was included to clarify
correlations and the impact of the activities of Logistic Management with
(transport, storage, flow of information and communications, customer
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service) in dimensions to priority competitiveness (cost, quality, flexibility,
delivery) in the light of the analysis of correlations and effect between
these hubs, they have adopted the current study on a set of assumptions and
the main sub-existence of a correlation between the moral and the impact
of the activities of Logistic Management activities to priorities and
competitiveness.

It has been selected Samawah in Al Muthanna province cement
plant in the field to conduct the study, as it has been selected a sample of
(122) employees Samawah cement plant, | used form of questionnaire key
tool to collect data and information from the concerned subject, and in
order to achieve the objectives of the study were to adopt a specimen
Default expressed the correlation and impact between the variables of the
study, has been tested model and study hypotheses using a combination of
statistical techniques and the light of the results of the analysis was to reach
a set of conclusions of the most prominent:

1. The study results showed the existence of significant correlation
between the axes of Logistic Management (transport , storage , flow
of information and communications , customer service) and to
priorities competitiveness ( cost , quality , flexibility , delivery) .

2. The study results showed the existence of a significant effect for
logistic Management axes to priorities on competitiveness.
Depending on the conclusions reached by the study, it has provided

a set of recommendations including: -

1. The need to adopt the plant the study population more attention -term
management of the activities because of their role in promoting the
competitive dimensions to priorities , in addition to the need to pay
attention to priorities dimensions of being competitive in the basic
means of survival, growth and achieve superiority over competitors .

2. The searched plant must construct a special section with name of
Logistic Management acting as planning, implementation and
follow-up of all activities for S Logistic Management.
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